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Being there is Ron Holland's idea of cruising to faraway ports
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Fast Man
Across the Water
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*I'm mol quite readhy for iy workd cnuise
vet,” says Ron Holland. And it's mob haind
By i wiry

In his odd stone design offce —perhaps
the mosl elegantly converted piggery any-
whsete o the world, oo LiFverg 4 splendad
vantage point beside the fast-flowing
Civeenbay Boeer an Currsbinny, Counby
Cork, Iredand — e plhare neves siops ning-
ing. Secretares scurry around chiching
documents and sending off telexes, the
draftamen often work wunbl B pom. jand
wometimes over lunch), and Bon usualby
puts ima 12 owger day, That's o he's lucky.

It this 15-year-old Mew fealander, one
o The top yacht designers in the workd,
went ofl on a workd cruise, a kot of poten-
tial owners would be extremely unhappy.
Yious dan’t thressr everything up and retire
when your star is nising rapidly in a busi-
ness this competitive

And that's Bon Holland s dilemma
Here's a man who & 3 schooliboy in Auck-
lamd spenit dreamy houwrs in Class doodling
SCuare-rgEers an his math Doos

‘el ks, weere Pull of |.‘|r.1.W|r'||;| o -
sails,” he recalls. He saw so litke rele-
wanee in it s hool wibeects that he never
sy e e 1o bearn 1o read. That s, wiil
a teacher spoited the reason why, He
loaned the “backward™ pupil that
rhapsodee ¢lassse about a sailing holiday
in England's Morolk Broads, Aahur Ran-
some's Swallows and Amazons. Holland
devoured the book and became & paks-
SEOFLTE reader

When he first met his wile, Launel, he
talked abowt b drearm bosail around Cape
Horn in a square-rigger. This, and mone,
mad b micre, ¢ lashes ooddlby weith beis woorld
w i Feputatpon &% & s Of fad-shod
raCers who spends his days trying fo shave
& millimeter off a vacht's slerm o incresie
wpwind speed by a tenth of a kmot.

From his earliest salling days, the Lad
wilth the Prince Charles mog of cuwrls wied
even his racing dinghies. as crusers. He
trequently launched his 7-lfoot P-c Lass
dinghy in 30-knot gales and, at age 10, he
r||'r|.§;qr'-:! up and down past the ochre-
colored clifis of the easl coast bavs. “1
anly had o be rescued once,” he says
with some pride.

When he gradusted 1o 3 Flying Ant, a
two-man dinghy with a spinnaker and
trapeze, he began 1o mam all over Auchk-
land's bays, exploning nooks and crannies
i A b wths abowi 4 inchies of reebogrd |

By age 14, he'd cheerfully surdived his
firsdl gabe i 4 crwising race amwnd ol
canic White Island on MNew Fealand's
Bl COadsd.

By age 16, he had an intimate: know
o (the islands of the Hauraki Gulf, hawin
cruised most weekends (while still in
R ) weith the Muller Boat Fleet, And,
betore e was 22, his ven for sdventure
had brought hirm around the world aboand
yvachis, incheding a '-'ﬂ-'r'dﬂ.l?-ﬂhl.ﬂl"d e 33-




foot Spirit from San Francisco bo Australia,
diving into the Pacific lslands along the
way, without the benefit of an engine,

“That,” e savs now with partscular feed-
IR, ‘was an expenence I shill very prowd
b have been associated with."*

As sailing master aboard the Late Ceonge
Kiskaddon's yvacht, be didn't sufer a singhe
mishap, Only once did he get a iright and
Ihil Wl wh&ﬁ, ORI h‘.-lﬂw. e bali-
heard his crew on deck admiringly talking
bt some beauttiul coral they could s
close by, He swumbled out of the cabin,
jibed the boat and in a menacinghy light
breeze that hardly provided headway,
inched away from the knife-edge of dis-
aster, The South Pacific idyll of soft
breezes, warm sun and sparkling seas
ad mesmerized the crew into a false
off seCurity.

He talks feelingly about those years of
ming and racing across the world. They
fun years. relatively Canetree aincd

cruising yachi t's a strong individual-
istic one, 3 blend of an imdlence on speed
ithe Flying Ant was his first fast cniser!)
and on rormance | My God! I'd love 1o go
ruising in @ sguare-rigger’’ ). It's obvious
Ron Holland hates lolling about.

1 like myy cruisers to go fast,” he points
£, citing a batch of recent designs for
prestige builders like Mautor, Jeanneau
and Ericion, But speed must not dami-
nate romance — A cruising boat must
ook good.”

In conversalions over 4 period of ime,
several things abowt the man become evi-
dent. First, despate his sometimes less than
polished appearance ihe looks positively
|uncomiortable in a tie and acket), his
mind is unusually by and orderly, He
hates shooting from the hipe Freguenily,
e wiill stop in the middie of a discussion
and say, “Look! | just haven't thought that
| one through, Give me a bitol time to think
|about i Having done so, he will come
| back with a conssdered opinson which he
doesn't recant or qualify.

Second, he's extraondinanty knowledge-
able. When, for example, he talks about
the way a cruising yacht should be built,
| o i5 surprised by the depth and range of
| has information —until it is remembered
that he started out in nautical lide as a
| craitiman, working 25 an spprentice in
yacht-building vard in Auckland. And, laber,
wiorking for Charkes Morggan in the United
States, his main job was troubleshooting on
ithe production line. Ao, with his pannes
Butch Dalrymple-5mith, he's dropped in
on s many yards around the world, from
Tabwan o Palma and bevond, that he's
kept pace with the radical changes in con-
struction methaods.

Ron Holland's knowledge is mot of the
texthook variety and, indeed, he seems
quite prowd that b rever graduated or et

iootl in MIT or any ather school ai
naval architecture.

“This oifice,” he says without a hint of
apology, “never gol into yacht dessgnin a
theoretical seme,” Although his shebves
contain plenty of theoretical books, he
doesn't seem 1o have msch time for the
calculations they contam, Bul, perhaps
oddly, he reveals a fascination for the
numbers of new echnology. ARer all, it
wias Holland who saw the potential of the
“hird-cage” frame that buttressss sresis
paints in a hull. And be apped MASA
technology for new keel shapes for his
racing boats. n shor, there's a seat-of-
thie-pants touch legitimized by a recogni-
tion of —but not a devotion o —the
mathematics of vacht design.

‘It vou've got a fixed
amount of displacement,

2o for the longest possi-
ble boat’

Finally, he's an independent thinker,
Ron is qguite calm about being dafferent,
He trusts his own judgment. His whole
lite, in fact, sug@ests a stubbornly ndi-
vidualist ureak,

At age 15, he just ler school and wold
his mother later, A age 18, he walked out
an his boatbuilding apprenticeship because
he wanted 1o sail the world, nob toil with
plane and harmmes over someone else’s
boat. Trusting his own design, he and
Lawrel once lived for a week on orangs
juice and bean sowp because his quarer-
tonner, Eygthene, which later won the
world championships, had swallowed all
the housekeapng modey.

Faor this yacht designes, at keast, cruising
is arriving rather than vovaging. Day afer
day at sea s nol Bon's idea of Elysium.
Much better is a fast passage, allowing
exlra davs in an inleresting por,

“People nowadays tend to have less
tme o play around, There's a premium
o timae,” e explains. “ This means that i
you have a faster crusing boat, you can
achieve more with it You're more likely
o g further and WO will e rmore likely
Ty wse it mone often,”

And lemgth, he posnts oul, 15 0ne Cerain
wiay of going faster,

“For X amount of money you Can aubo-
matically get X amount of displacement, |
think that, if you've got a fined amount of
displacement, you should go for the
losmgest possible boat, Thes means thal you
reduce the displacement,/length ratio be-
I that wehich evolved nom the rads-
tional working boat [from which cruising
shapes onginally developed| .

He humies o point out that he's not
achoo ating extremes. Extrermes in any yacht

design offer many inherent problems. A
really heavy yacht has one set of inhenent
problerms, such as difisculty in handling
and expense. And an extrermely [ight boat
reqquines & very high guality of workman-
ship becawse you have pobential strectural
problems which are acceptable perhaps
im & racing yacht but completely unac-
oeptable in orising, Also, the: motion of a
very light boat s quicker and jerkier. 50
baoth ends of the dsplacement;/length ratio
A Wi for & crusing boat,

“In the middle range of displacement,
lemgth ratios there 15 a greal vanety of
paossibilities and, it you acoepl displacement
as being the prime deciding acion for the
size of ome's cruising boat, going to the
light side of the centerdine of all the pos-
sibilities allowas you to have a longer boat
for the same dernal vodume and nance.

“Generally, people make a mistake
choosing the length betore they choose
the displacement. This is the fundamental
error in the raditional choice of the boat.
Length has less o do with cost than does
displacement. By going to a comsenatively
light displacement/length rato, you are
ending up with a boat that in certain size
ranges can be 10 feet longer,”

Extra length, he points out, buys a more

stable working plattorm, a sea-kindlier
shape, and extra perormance “that can
be looked at as a capital investrment, i.e..
the mone miles covered equals increased
use of the baoat Ady nwnprﬁanalhelqu.
i that 15 feet s the minimwm for comibar-

tabée, efficient ocean passages. Up bo 50 feet
is wiahle tor shosthanded ocean cruising.”

Rin's thoughis always relate to a yacht
cagabie of Circumnavigating, and theresone
one that will have 1o deal with a varety of
climatic, sea and berthing condsbions,

“There s very lifile wrong with a long
keel and attached rudder concept. With a
b kel there's little problem drying the
boat out and it you go o places whens
there amen't avy marings —and that's sumely
ane of the points of cruising —that's very
important, Also, a bong keel 15 less likely o
be damaged in a groundsng.

“Mdthough drop keels and centerboand
keels give pood saling perormance, they
also have a disachvantage. A that s you
have another potential mechanical
proablem and guite high maintenance
problems.” Ron cites metal tatigue, espe-
cially ol the boat s anchored in an aea
with elecmical curmenis in the water, anad
the risks of bending if the boat grounds.

“ A cruising bosat showld be simgle,” he
adds. “Every aspect of the yacht's design
and construction should be analyred o
simplity it. All that transmits back into
liess maintenance,

"Twin keels' main advantage is that
wou can dry oul with the boat level, but |
think dragging two keels around is inethi-
cient. Also, they ane more expensive b
cause of the extra engineenng needed o
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spread the loads. But the main thing—
and here you come back to the traditsanal
aspect of a coulsing yacht which s wery
impsartant —is that having Peen kneds i nol
i ki welth the iraditsanal and sesthtic
angle, If the truth be known, that's sy
praple don't go for twin keels,”

Haw abaut fin keels?

‘Thene's no reason (o have a small fn
keel, This exira speed gained on the aver-
age medium to light displacement yacht is
very small, 'We know because we've
testied that,"”

Ol U subgect of comstruction, Bon has
equally emphatic opinions,

O owoid: “Thene's very Lile wrong
with wood But the expertise s dying
quickly. Also, vou could say that the
standard of Hmber isn't what (8 used o be,
11" s wery difficult to L4 witl l=seasoned,
miarine-guality tmbser.”

On steel: “'ls strengih is much mone
thian you reasonably nesd, is wse s mostly
fielatied b thee payehodoity of having a strong
st ture and 1 tree that a steel boal can
gor on the rocks and sill have a prety
good chance of surviving $ven in an ex-
treme situation, But the deadvanige (s a
high maintenance prablem with rud and
galvandc action, Malntenance is much moe
ol a protslem than with a well-built, mod-
ern, epoxy-finished wood boat or 4 well-
bswii I Fiberglass bout, Ane o's hard bo bubld
a wmall stewl boat anywhiene iear the wisight
of a fiberglass or wood boat,”

O ilummed e A bol ol Bl lefe s wonald
do a good job in abuminum, [ has & very
goxadl wirighi-to-strength ratio so if's offi-
clent from a performance o of v,
The disadvantage, once again, is main-
terande, To have o good Hak on an ooy
beaal o v gob io appdy some son of a
Hilling compound and that's suscepiible io
temperatune changes and being chipgssd
wehen lying abongside docks and that wn
of thing. There's alsothe potential for
elecirolysis-iy pe problems.”

On fiberglass: s low-mainienance
and easy bo nslabe. With the wandwich-
byt conslructon you have Buili-in insala-
Hian welwiresas with a mietal boal you hawe (o
add brvsulation, But the real advantage is that
vou can duplicate the design at 4 rela-
tiviely bow cost and it's inherently strong.”

Akl If wistsdl might make a comeback,
Ron says quickly, “There's absolutely
nothing wrong with wood but the skill
rr'tht'-r] I construction s highes, Thae
number of people around the workd who
can buikd wisod boats is decrieasing and
i mumibser of people who can budld fiber-
#lass bows s greatly increasing.”

Liscussing rigs, Kon reweals the same
st of open-mindedness, a wherance of
nnovation thit charactenses his rcing
himegns, For example, having run the shop
while Laurel rsced across the Atlantic ina
Jl-inot Freedom with an unstayved rig,
hie's sinee become intereied in the con-
cepl. In May, Freedom Yachts launched
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b Hosllaned version, Bhe Freedom 19
Flgure 1. Tvpically, 0 has g tasher bl
hagar than earlser Froedoms, which w
erded mwoee trachilicasal linees

Semplicity s the prome goal,” Bon says

A Ui cpryela e Pl 1% .|I-I|;|||I anil sl
pHecEivee. You don't meed chain plabes,

1RRIAE an thangs Dise that, 185 in is early
elavs o chisve leaprmest and thene's sill waork
b b chomes, Baat, thisre s wery ow probe
lrrmis, In inbirly '|'"-'.|+||'u Phaie agiils s dbws min
g FgEInE wene higher than anticipated
and some manieven wene hard work,

Regarding tracktional rigs, he sy, “Thary
have the advantage of small jib and small
spannakier which are easily handled. Thiey
WOk WP b a sdee range where you can
user swepl-back spreaders o achiew a
tight headstay rather tham running Back-
stays. Bul as soon as enning backstays
are needed, swwhich is on boats from alsoul
15 bt and longer, the advamstages of a
srmial lor ‘|I:lh"'lf‘l.||l‘|H|l" afe are tRan affset,
i my ogaimian, by thie disadvantage ol
having runmiers,

Yo pust can’l beal a masthead rig for
simplicity, All boats of up o 50 feet in
length can b handbed fairly easily by bvo
paeapde, especially using moller-urling sys-
berms, which are nonw engineered bo a point
wohiere they are almaost problem-fee,

EEhc i, wawls and sehoomers all tend
b fall imo the following cabegory: You
choose them becawse they loak good
There's a romancd about thim, Batl be-
I B0 amd 50 fest they aren’l ey
efficient, The size just doesn't warrant thi
prablems with the systems, But where go
i b weimedweand (st a bap garioe by — s
it shouldn't be in crulsing —they ane eff-
cient encaggh. But you pay more lar them

because there's mare work in thism.”
A ail:ad i dasmedbs hls s lLata =l

Fiims baar, e sl

| rinesd sy 1 e Doarm Bt osisy B ioad &n
uiltrastasl, moder cralsing vacht and ap
FErASINE I Oen ramantic ieelings welh a
rmcsre irsditional concem which could
IPI' ahi IIII"|I'I’ |,'|.|I|| A Frdaclinfn ||l'||1'|
bady, giviosy equisialent pedormanc e
Having wrestled the conllicl fo a
seplution, b aped lor simplicity
Figure 2, “Fromm afinancial point
I Vi, BHNAR i o P lereen o
e baaat is mare cost-eliective,
Biut | sanpgaose thasne’s very His
He that's moee appealing (o

L e )

— -

mie in lite 1h|n & S |'uu:nrw qr'rnu: .+|r|-nﬂ
with squane togeails and a long raking
bewesgnd, U completely tam, .

What he Iin.,|||'|.' l;rr'q_'rﬂﬁ,;l woith was a
G toaber with the velurme of a 4)-hoaler,
Yo can'l beat length for combon and
easi al sea,” e expliined. “Standing on
the dock, people would probalbly look
it and say ‘Look at that 50-hoaber, Shie's a
bt lght and narrow. " 8 wouild have a
cutbisr rig with the mast set Back a ligle
narther than usual o reduse masnsal siee,
The toretriangle would be split beiween
1k vl.a',.-\.lll and this Hirrioka, Wil (ol
ikt led b ean raallier pesting,

While cheerfully admitting that many
cruising peaple may be shocked, Bon
wiiild el ansid on sbrong engime, i |"||;'||,n
viou aChieve more because vou aren't so
riel Lot o the weind, el wse the Boasl mose
because | would be contident that the
engine could get me back toihe office ata
fimidd date,

Thiz imbericer seould tellos estalalished
artangerments. Some yvachis have depaned
Frosms thie traditioesal pattern ba o'y moss
i gimmeck.” The deck would be as
clian as possible, prederably allowing
sweimming, off i transam. A coaming

wisld probect the cockpit and a dodger

ol Il exffisr asbea siscurity from thie sl

mems when the vacht vovaged inio

colder climees, The deck hardwane
L would reflect valuable lessons
bearned aboard racing yachis
That's it, Practical, officie, sl
Easy tex handle, comiorable, siong.
Amyhody tog a waork crulsed
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